FAQ on the Consultation Process 
What is Consultation?

Consultation involves exchanging information and establishing dialogue between you and the Company Representatives in an attempt to reach an agreement. You will have the opportunity to consider the company’s initial proposals and to make constructive alternative proposals in response.

Consultation meetings will include discussion on the following:

(1) The reason for the proposed redundancy;
(2) Avoiding the proposed redundancy;
(3) Alternatives to redundancy;
(4) Details of when the proposed redundancy would take place:
(5) The proposed financial package.

The company will consider all reasonable proposals you put forward during the consultation period before making any decision concerning your role. The final decision will be made by (Insert Names) on (Insert Date).

What input do I have in this process?

You will:

(1) Liaise with (Insert Names) on items to be included on the agenda before each consultation meeting.
(2) Present your views to the company representatives at the consultation meeting.
(3) Present submissions and alternative proposals to the company representatives for their consideration.
(4) Receive information from (Insert Names) concerning the company’s redundancy proposals.

Can I have a third party as an Employee Representative?
No. Our set of policies and procedures do not provide for third-party representation. You may be accompanied by a colleague or trade union representative if you wish. 

What Company Representatives will attend consultation meetings?

(Insert Names) will be present at the consultation meetings. (If an external consultant is attending the meeting as a company representative, please include their name).

How many consultation meetings will I attend?

The consultation period will take place over (insert period). The proposed dates are (date) to (date).

How will the consultation meetings be held? 

The consultation meetings will take place (insert location) and (insert attendees).

Who will set the agenda for the consultation meeting? 

(Insert Name) will coordinate the setting of the agenda for the consultation meetings. You should contact (Insert Name) at (Insert email address) by (time and date) if you have items for the agenda.

Will there be notes taken of the consultation meeting? 

Yes, (Insert Name) will attend all meetings and take notes. The notes will be provided to you after the meeting. The notes taken will not be a verbatim account, but a record of the main items discussed during the meeting.

Will the Company issue redundancy notices during the two-week consultation period?

No. During the two-week consultation period, the company will consider all reasonable proposals and submissions put forward by you. No decisions will be made in relation to redundancy until after the consultation period. 
What happens at the end of the consultation period?
At the conclusion of the consultation period, the Company Representatives will meet with you to discuss the consultation process's outcome and the company's next steps.
Who should I ask if I have further questions on the consultation process? 
(Insert Name and Contact details)  




